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is miammwwtammmmamwmmgmﬁﬁmf
orfice of Traindng, the OIA Himn Hesgurees Progran,

2, Te udll be the purpose of this pregren lo apaint psople with

managesant and supsrvisory respousibilities to make the best and fullest

ugs of the individusls wdor thelr supervision,

3, Through hie progran, the 0ffico of Training would Smplenent
the poliay of the Gfflce of loxsounsl Lo Lyprove roxpomel acticos
throg it She Jpeneie

4e & ko wonapement problsn in 04 al the precont iime is the
yroblien of relrtions, Fonogement, as the proccos of gobing
ol dons throwrh peodlas becomes In effect g devral orment of
1o hey menagenont problem is chvicusly humen relstions.

o Theugh this fact my be wnderstood, it is not noticesanly
baing emilied within Clh.

€. The CIA Yown Resources Progran would consist of Towr one
hour group meetings with eech particoular group of supervisors, with
mfmmmtmtmtmwmamgawmmmwwg

with sach supervisor; and & followup one hour group meeting approximately

overy six weeks for en indefindie pericd into the fubure,

%7,  The OIA Hwan Hesgourcss Progrox would be instituted office ty
office, divislon Wy division, until Lhe nocoasary coverage had been
petdeved, Sines 1t 4s o compect program, it oould bs lammohed with
povers) provps of supsrviscrs et the same time and oould spread throug
tho Aenay relatively quieckly, ALl group meetings would be sonducted
by-amﬁmaﬁthastﬁfufmamlmnhiaim; OrR, bt the
wpopret would beeosn integratod with the normnl oparations of each
organimetionel unit ,*;;}N : 14

. The offiodgyps

training 4a that t zets

espista
A “the Wawn resgarces wisr thelr supsrvisdon,

o imiTor, weTl-triod Sdioerth’ of efforbivo huwm relstions

2%, 8 iatenatioslly organtsed Jogron.
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G, The organisation of meotings would be an followss

Group teeling F1 The Supervisorts Job 1 hom
TIndividual Conferences 4 hour x the nueber of supervisors

Grop mmg P Jupervision as Manesement 1 hoan-
ﬁwﬁ.zy weting 43 Developing & Strong Team 1 henur
troup sating #4 it Prograt 1 how
Fa;?.mgs Heelings onon gvery six weoks 1 howx

10. The group meeilngs sre conducted aa meminsr discussions,

“he troiniag offlcer dewalops the toplo and then lordings out for discussion

vorkin oreblang of astbers of the group.

11, in Individunl oonferencs with each supgrviscr is seheduled
after e fivst ;@’ﬁﬂ;} meeiing, In mweparation for tlis conference,
the sursyvisor notas on a 35 ood for sach empluyes ths following
z,mammm: noe of sployes; length of (ime in the wnity length of
time i the %ww ; doumpireted strengiis of ihils empioyee; arpavent
Jﬂ‘%"ﬁb« zas of thia orrlayoe; asilon teker by the superviser teo sanist
the awiloyes to achiove greater effliclency.

12, The follow-up meetings, at approxbimately six week interwals,
are yrogramed in terse of the interesis, nseds, and preactlios] problems
of pach proup of supstvi ors.

13, I would propose to commonce the Puman Resouroces Program slowly,

dovaloning 1% falrly strougly within ons (ffice, ond evpanding won request
frow othep UE0l08s.

e I sugnest e esteldisluant of & Manmgement Tralning Drench
in the Gasaral u'ainﬁm Dvision Yo have responsibdlity Tor supmrvisory,
adrdnistretive, anl exocubive tulaing,. Tids would inglude ot preseut
the mm@d Hugan desources Frogram ubhich would e primerily

conosynad
with p and the adzindlstrative Training Progras (et to he formulated)

which woul wwmymmm&ammm

15, I would propese to Mfﬁw}mwﬂmmmwm

fiennrel Training Division with thwee training officars: ono GS14, o
{813, and oo 03«12, These tlwes positlens should be adsgunie o
handie the load anticipated in ihe asnsgementl traindng {ield fopr the
next tusive menths, Tha grads Yevels indicated sro necessary o sesuve
poople of the calibre required espocially to do the Humman Rescurcas Jobj
this type of Gmining is developmentsl ell the Mm, it 1s newer stotio,
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